JACK WELCH
EXECUTIVE

BOOTCAMPS

BECOME A BETTER LEADER .
ACCELERATE YOUR CAREER .
HELP YOUR COMPANY WIN .

EARN A
GAME-CHANGING
RESUME
CREDENTIAL
THAT WILL SET
YOU APART.
Built on Jack Welch’s proven
management practices, our
laser-focused Bootcamps
are designed to help you
transform your skills and
rise to meet today’s most
urgent business challenges.

HOW IT WORKS
A C T I O N A B L E

Bring everything you learn
straight back to your job — our motto is
“ Learn it today , Apply tomorrow . ”
F L E X I B L E

Access the course online from anywhere .
Engage real - time in live sessions or
watch them later at your convenience .
I M M E D I A T E

Earn your certificate in just 6 weeks for
a fast , powerful resume boost .
A F F O R D A B L E

For $ 1 , 800 , it ' s a great value for
you and your company , with lifelong
returns .

T H E R E ' S N O
B E T T E R P L A C E
T O L E A R N
D I R E C T L Y F R O M
T H E W O R L D ' S
M O S T
S U C C E S S F U L
L E A D E R S
Personally developed by one of the greatest
CEOs of all time.
Taught live in an interactive online classroom
by our renowned MBA faculty.
Built on proven management practices that
you can put into action right away.
Offering the onceinalifetime opportunity to
participate in a live video conference with
Jack Welch.

T U I T I O N A N D
C O M M I T M E N T

1 800 | 6 WEEKS

$ ,

Special tuition rates for
corporate groups available

It's very important
for you to pick a
leadership training
program that truly was
developed by a
leader, based
on principles that
have had success.
The Jack Welch
Management Institute
was all that for us.
Anthony Saenz

President, Able Aerospace

L E A D E R S H I P
B O O T C A M P
LEADERS AREN'T BORN;
THEY'RE MADE.

And yet, many working professionals
find themselves in leadership
positions before they've fully
developed the essential skills to
build winning teams and deliver
stellar results.
In this intensive six-week certificate
program, personally designed by
Jack Welch, students learn how to
hire, motivate, coach, and inspire
with confidence, ultimately
mastering the art of leadership for
today and tomorrow.

L E A D E R S H I P
B O O T C A M P
Week 1
What Great Leaders Do
Effective leadership requires both a change in
perspective and the application of proven
management practices . Our first session explores
the “ Leadership Mindset ” and the importance of
putting the success of the team first . During our
discussions , we will introduce the Leadership
Development Plan process and lay the groundwork
upon which the Eight Leadership Lessons are built .

Week 2
Building your Winning Team
People are the most important part of any organization.
Effective leaders build strong teams both by ensuring that the
right people are in the right roles and through leading by
example. This week focuses on the importance of role-model
management, how to give clear and actionable performance
feedback, and how to get your team aligned to the mission
and values of the organization.

Week 3
Establishing Trust Through Candor ,
Transparency and Credit
Great leaders inspire others through their energy and their
optimism. They recognize that speed is a competitive
advantage. Our discussions in this session will explore
practical ways to break through bureaucracy and create an
environment of trust and the open sharing of ideas.

Week 4
Making Tough Decisions and Building
a Learning Organization
As a leader, you must recognize that you will never have all the
information you wish you had when it comes to making tough
decisions. Still, you must be able to make these decisions with
courage and conviction, and you must build an organization
that learns from its mistakes and is committed to
finding a better way every day.

Week 5
Taking Risks and Celebrating Success
Effective leaders need to have the courage to take
risks , but they also need to discern which risks are
appropriate and necessary to win and which are
not . This week ’ s session explores the importance of
both assessing risk and celebrating the team ’ s
efforts even when things don ’ t turn out as you
planned .

Week 6
Pulling the Pieces Together
Our final session of the program will review key themes from
the previous five weeks with a focus on the completion of the
Leadership Development Plan and the ongoing application of
Jack’s teachings to your job in ways that will take you and your
team on to great wins — with a lot of fun along the way.

S T R A T E G Y
B O O T C A M P
KNOWING HOW TO LEAD IS
ESSENTIAL TO SUCCESS

Having the right team is, too. But no
organization can win without the right
strategy to guide its decisions and
actions. In this advanced six-week
certificate program, participants
receive a rigorous, hands-on education
in assessing market dynamics,
analyzing sources of growth, and
building sustainable competitive
advantages. Cases and lectures also
examine best practices in mergers and
acquisitions, strategic planning, and
stretch budgeting. Whether new to
strategy or seeking a refresher course
in getting it right, managers will find
the Jack Welch Strategy Bootcamp an
essential addition to their toolbox for
success.

S T R A T E G Y
B O O T C A M P
WEEK 1
What is " Strategy " ?
For many of us, when we hear the term “strategy”, our eyes
glaze over. We view strategy development as the domain
of only the senior-most executives in the organization or
something taught in the classrooms of elite business
schools. But Jack Welch has a different view of strategy – a
view that takes it out of the realm of theory and presents it
as a practical 5-Step model that can be applied to any
level of an organization.

WEEK 2
Understanding Your Playing Field
In this week’s topic, Jack focuses on the first step of the
strategy development process – understanding your playing
field. We’ll discuss why this is so critical, how to define your
market and what you need to know about your customers, the
other players in the field and overall market conditions.

WEEK 3
Assessing the Competitive Dynamics
This week covers steps 2 and 3 of Jack’s model and
explores what you need to be looking at in assessing the
competition and how you stack up against it. What have
the other guys been up to in the last year or so – do you
really know? What has your organization been doing to
disrupt the playing field? Was it enough? When you take
an honest look at the big picture, do you like what you
see?

WEEK 4
Looking Around the Corner
Step 4 of the process focuses on answering the question “What
keeps you up at night?” What changes in the environment (or
moves by one of your competitors), if they were to happen,
would turn things against you in a hurry? Does your current
strategy include a plan for how you could weather the storm?
If not, what can you do to change that?

WEEK 5
Your Next Big Move
The final step of the model focuses on identifying and
developing your winning move, or as Jack says, your “aha
moment”. What can your organization do to disrupt the
playing field to establish a clear competitive advantage?
We’ll focus on how you can create more value, delight your
customers even more and take market share from the
competition.

WEEK 6
Putting the Strategy into Practice
Execution is everything! The best strategic plan in the world is
useless if it never makes it off the drawing board. In the final
week of the program, you’ll focus on moving from planning to
execution. We cover the common pitfalls that derail even the
best strategies and present Jack’s “Strategy Execution
Checklist” of best practices to bring your winning strategy to
life.

B U S I N E S S
C O M M U N I C A T I O N S
B O O T C A M P
SIMPLE MESSAGES TRAVEL
FASTER.

In this course, students learn how to
inform, persuade, and engage for
maximum impact. With a focus on
the management of people and
organizations, participants study
applicable techniques to improve the
effectiveness of their verbal and
written communication skills in a
business setting, with an emphasis on
the importance of candor and
transparency — two skills that are
critical to winning.

B U S I N E S S
C O M M U N I C A T I O N S
B O O T C A M P

WEEK 1
Communicating to Win
Our first session begins with an introduction to business
communication. We’ll explore ways in which business
communication differs from other sorts of communication
and what you need to be able to do to be an effective
communicator. We’ll introduce the “Five Characteristics of
Winning Communication” and discuss why it is so
important to develop a communication strategy to
support significant initiatives.

WEEK 2
Persuasion and Influence
An essential component of leadership is the ability to
persuade and influence others. The second week of the
course addresses the key elements of lateral influence and
effective communication. We explore the importance of
understanding (and adapting to) the preferred
communication styles of others and the importance of
communicating with candor.

WEEK 3
Productive Meetings and Conflict
Management
Our third session continues the exploration of
communication styles and how it can be applied
to conflict management. We will look at ways to leverage
communication skills to help run more effective meetings
that allow conflicting positions to be addressed
in productive and actionable ways.

WEEK 4
Effective Written Communication
Do you write well? Do your emails, reports and business plans
get to the point with a focus on outcomes? Can you strike the
right balance between providing enough specific detail
without going over the top and overwhelming your reader?
This week focuses on the do's and don’ts of written
communication and how you can best leverage support tools
to optimize your written communications..

WEEK 5
Presentations with Impact
The fact is, you don’t need to be a great orator to deliver a
great presentation—what you need is a plan, the right tools
and a bit of practice. This week’s session will focus on
understanding the essential components of great business
presentations and a framework that will give you what you
need to stand and deliver with style, conviction and
results.

WEEK 6
Pulling the Pieces Together
Our final session concludes with a review of the five
characteristics of effective communication and how these
come together as building blocks of your communication
strategy. We’ll explore where, when and why specific
communication media should be deployed to optimize
outcomes and how you can continue to strengthen your
communication beyond the conclusion of the course.

F I N A N C E
B O O T C A M P
EFFECTIVE FINANCIAL
DECISIONS ARE THE
LIFEBLOOD OF ANY
COMPANY

Finance isn’t about throwing acronyms
around. It’s about being able to use
numbers to get at the truth—because
the truth will set you free to make
good business decisions. This course
will expose you to the principles of
corporate finance and the key
techniques related to building a
business case, cost management
metrics, and financial controls. By the
time you complete the course, you’ll be
on your way to reading business by the
numbers.

F I N A N C E
B O O T C A M P
Week 1
Course Introduction
Our course begins with an overview of financial
accounting , its origins , and its intended uses . We ’ ll
introduce the basics of how business transactions
are recorded in the financial records of
organizations and how these records are used to
create the three basic financial statements ( Income
Statement , Balance Sheet , and Statement of Cash
Flows ) .

Week 2
Recording Financial Events
Our second session explores the components of the three main
financial reports in greater detail by engaging in a hands-on
activity focusing on how transactions that lead to revenues are
recognized. We continue with an examination of current assets
and their reporting: cash, accounts receivable, and inventory.
We will examine key topics in the accounting of cash flow,
fixed assets: tangible and intangible assets, depreciation and
amortization, and capitalization versus expensing
and also examine the liabilities section of the Balance Sheet.

Week 3
Accounting Styles and Annual Reports
As we draw the pieces together , we continue our
discussion of “ accounting styles ” that are covered
within GAAP and how these impact Annual
Reports . We accomplish this by looking at
financial ratios and trend analyses that provide a
means to examine liquidity , profitability , capital
structure , and asset management .

Week 4
Cost Objects and Costing Systems
In this section, we will explore the key elements that form
the foundation of management accounting by defining
cost objects and exploring how costs get attached to
those objects – those which are direct and those which are
indirect. We will also explore why some costs vary and
some costs remain fixed and what that means to a
manager when making business decisions.

Week 5
Costing Behavior , Budgets and
Break - Even

Session 5 picks up with costs and variance and looks at
how the fixed and variable costs impact the budget.
Following our introduction to cost objects and processes
in Section 4, we are now focusing on how managers can
make better business decisions related to those cost
objects to both: (1) build and manage their own budgets
and (2) analyze/ propose/defend the financial picture for
ongoing operations and for strategic initiatives.

Week 6
Capital Budgeting
In the final session of the course, we will discuss how to assess
whether your projects represent a good use of your company’s
financial resources. In order to do this we have to not only
calculate the (anticipated) costs and returns of the project, but
evaluate these figures against other returns the company
could generate by deploying capital differently. This means
we have to understand the Weighted Average Cost of Capital
and understand that money has a “time value." As we do this,
we will examine the capital budgeting techniques of payback,
discounted payback, internal rate of return, and net present
value.

I N T E R N A T I O N A L
B U S I N E S S
B O O T C A M P
GLOBALIZATION IT'S COMPLICATED.

Today’s business landscape is a
fundamentally global one. This
course focuses on recognizing and
understanding global
interconnections of economic,
political, societal, and environmental
systems. Participants will develop
abilities to lead effectively within the
global environment and have the
unique opportunity to examine the
impact of global issues on strategies,
operations, and people.

I N T E R N A T I O N A L
B U S I N E S S
B O O T C A M P

WEEK 1
Globalization
We begin our first session with an introduction to
the course and an overview of the global business
environment . We will look at some of the most
influential trends that are driving globalization and
explore both the opportunities and challenges that
these present . In doing so , we will examine the
interplay of cultural , economic and legal factors
that impact business and discuss these in the
context of developing , emerging and traditional
markets .

WEEK 2
Conducting International Business
It is a reality that some of the business opportunities with the
highest potential for growth exist in countries with unstable
political climates. The second week of the course is focused
on building our understanding of political systems, risk and
international social issues relevant to global business growth.
We explore the impact that political instability and
governments whose ideologies/practices differ from our own
have on our business decisions and practices.

WEEK 3
Cultural Differences
The third week of the course examines cultural
aspects of conducting international business . We
will explore the significance of national culture and
cultural change , and be introduced to frameworks
to help business leaders solve cultural challenges .
A particular focus of our explorations this week
will be on the practical ( and often simple ) steps
that can be taken to minimize the risk of cultural
missteps .

WEEK 4
Government Regulations : The Impact on
International Firms
The focus of the course in week four is the role and impact of
government regulations upon international business. We
address governmental impediments to trade in terms of
intervention, promotion, and other controls. As part of this
exploration we will specifically address the impact and risks
connected with trade embargoes and currency
restrictions/fluctuations.

WEEK 5
Economic Aspects of International
Business

Economic policies and the influence of government
intervention on the economy can have a significant impact
on the viability of business. In our session this week we
examine types of economies, economic functions, and
their respective impacts on international business
practices. We will discuss what you need to be aware of
before you make that bold leap into a new venture OR
what may be coming around the corner that could impact
an existing business.

WEEK 6
Global Integrated Marketing
Communications

This final session will conclude with a review of the course and
the exploration of marketing in an international business
landscape. We will cover the role of marketing
communications (and how to develop them), as well as learn
about the purpose of an integrated marketing and
communications program.

DON'T
WAIT
TO WIN.
C A L L

1 - 8 5 5 - 5 9 6 - 5 9 6 4

OR

visit www.jwmi.com
to learn more about
Jack Welch Bootcamps today.

